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2022 Overview

This was another successful year for UCANE, having earned long and 
hard-fought victories that produced once-in-a-generation funding levels for util-
ity infrastructure and public works projects. We were also grateful to have a full 
calendar of events this year and provide opportunities for members to gather 
and network once again, including the return of our Annual Banquet. All of our 
activity is outlined below, but UCANE will remain vigilant, providing services 
and advocating on behalf of our industry. We recognize that as we end 2022, 
there are challenges that our industry will continue to face, including supply 
chain, inflation, and workforce issues. We are committed to ensuring that our 
industry remains healthy and these additional funds are expended to complete 
critical infrastructure projects. UCANE remains one of the strongest and most 
respected Trade Associations in the region because of the generosity and com-
mitment of its members, and we are looking forward to continuing that in 2023!

Legislative Activity 

UCANE reviewed over 6,000 pieces of legislation filed at the start of the 
session; monitored and tracked over 250 pieces of legislation; and took a more 
active role (i.e. testifying or speaking to committee leadership and staff) on 
over 60 pieces of legislation or appropriations. Many of these bills would have 
a negative impact on member companies and had been refiled from the previ-
ous session after UCANE successfully advocated against their passage. They 
ranged from establishing overly burdensome regulations to creating unfair ad-
vantages in public bidding laws. UCANE’s staff and our lobbyist Mark Molloy 
of Cascade Strategies, tracked these bills, and successfully lobbied against 
these measures by developing position papers and written testimony, visiting 
legislators with UCANE members, speaking at public hearings, and otherwise 
informing Beacon Hill legislators about the potential negative impacts of these 
bills. UCANE continues to protect and promote our industry and maintain our 
Association’s reputation as one of the most active and involved industry advo-
cates on Beacon Hill.  

UCANE directly filed four pieces of legislation aimed at improving the con-
struction industry. Filed matters included: An Act Relative to Public Safety in 
Excavations (Dig-Safe legislation) (HB2815/SB1392); An Act Relative to Water 
Infrastructure Funding (HB2472)/(SB1625); An Act Relative to the Payment of 
Police Details (HB1560/SB1752); and An Act Relative to the Construction of 
Water Treatment Plants (HB2793/ SB1918).

In addition, UCANE supported a variety of initiatives relative to the funding 
of the Clean Water Trust’s contract-assistance line-item; a reduction in employ-
ers’ additional financial obligations under the COVID-impacted recalculation of 
the unemployment insurance fund, and legislation to more closely study the 
state’s MBE/WBE requirements.

UCANE Successfully Secures Passage of Dig Safe Law Changes

In addition to every one of UCANE’s filed matters receiving favorable com-
mittee reports, UCANE was able to advocate for the passage of our Dig Safe 
legislation within the Commonwealth’s Transportation Bond Bill, Chapter 176 of 
the Acts of 2022 (Sections 6-13). The new law updates the Commonwealth’s 
Dig Safe law, Mass. Gen. Laws ch. 82, §40 et. seq. to officially permit the 
use of airblowers and vacuums as non-mechanical means; require municipal 
traffic departments to report the location of their underground utilities; include 
professional land surveyors within the Dig Safe law; and require companies to 
conduct periodic audits to ensure a uniformity of standards adhered to by their 
locating personnel. The new law also codifies an existing practice where the 
Department of Public Utilities may require additional training in Dig Safe compli-
ance in lieu of a fine for first time offenses. 

UCANE also successfully opposed legislation that would have adversely 
impacted the construction industry by reducing competition – whether by rede-
fining the definition of “fraud,” providing one license-type priority over another, 
limiting access to certain manufacturers, and other similar matters. Such mea-
sures, some of which had been adopted in one branch of the session before, 
were not included in either branch’s filings this year.

UCANE continued to monitor and weigh in, where appropriate, on regulato-
ry initiatives such as the Massachusetts Department of Environmental Protec-
tion’s proposed large entity fleet reporting requirement, and the Massachusetts 
Supplier Diversity Office’s updated regulations governing minority- and women-
owned businesses, among others.

UCANE completed, its efforts to meet the remainder of the nineteen (19) 
newly elected legislators and newly appointed leadership of subject matter 
committees (i.e. Environment; State Administration; Consumer Protection and 
Professional Licensure; Public Service; etc.) to inform them about our Asso-
ciation, the Commonwealth’s underground utility infrastructure needs, and the 
construction industry in Massachusetts in general.

UCANE Successfully Supports Additional Water Infrastructure Funding 

When the Legislature originally debated on how to appropriate American 
Rescue Plan (ARPA) funds, UCANE successfully lobbied for the inclusion of over 
$100 million directly to a reserve for the Clean Water Trust through the respec-
tive Drinking and Clean Water Statewide Revolving Funds (SRFs). This did not, 
however, spend down the entirety of the available ARPA funds. More recently, 
UCANE, along with other organizations, advocated before the legislature for ad-
ditional ARPA funding in the economic development legislation that was adopted, 
Chapter 268 of the Acts of 2022. This legislation, which was the last omnibus bill 
passed for the session, included an additional $115 million for the Clean Water 
Trust, $100 million for port infrastructure, and $75 million for climate resiliency. 

#InvestInWaterMA Campaign Continues

UCANE continued its #InvestinWaterMA campaign in 2022. The effort has 
paid dividends with the successful advocacy that has made unprecedented 
new levels of funding available for water and sewer infrastructure projects in 
Massachusetts thanks to federal and state ARPA and COVID relief funding, the 
upcoming Bipartisan Infrastructure Law, and growing state budget surpluses.

UCANE sought to build a public relations and awareness campaign to en-
sure that often-overlooked water and sewer projects would get their fair share of 
attention and funding. The UCANE Board of Directors recognized that if water 
infrastructure is adequately funded, all underground utilities benefit. We devel-
oped and implemented a comprehensive, integrated campaign to keep water 
and sewer infrastructure central to the #mapoli funding discussion, including 
through building a strong, growing coalition of allied groups supporting water-
sewer funding.

This campaign came together under the banner of #InvestInWaterMA and 
to date has gained support from major Massachusetts business, industry, and 
environmental groups. The campaign has included a steady and sustained 
drumbeat of news coverage, social media activity that has won engagement 
from top Massachusetts political and business leaders, a prominent and buzz-
generating billboard, a lively video, and an influential op-ed by the leaders of the 
state’s top real-estate and biotechnology associations. 

UCANE’s presence on social media has grown significantly in sophisti-
cation and reach, including a more than doubling of followers on LinkedIn 
and Twitter and orders of magnitude greater engagement, likes, shares, and 
retweets. We also continue to use social media to identify and promote impor-
tant local water infrastructure discussions and debates throughout the Com-
monwealth that could lead to hundreds of millions of dollars in new business 
for UCANE members in coming years.

Cape Cod's Water Protection Trust, Backed By UCANE, Continues to 
Pay Dividends in 2022

As many UCANE members know, municipalities on Cape Cod are under 
court order to address wastewater issues as a result of a successful lawsuit 
filed by the Conservation Law Foundation (CLF).  This is known as the Section 
208 Plan. The cost to implement the 208 Plan is estimated between $2 billion 
and $4 billion over the next 20 years. The 208 Plan is critical to protecting Cape 
Cod’s drinking water, its beaches, and its coastal industries from excess nitro-
gen loads created primarily by failed septic systems.

Establishment of a Cape Cod Water Protection Trust was heavily promoted 
and supported by UCANE and others in order to establish a funding source to 
help pay for the sewer infrastructure on Cape Cod, which was mandated in the 
Section 208 Plan. The 2.75% tax assessed to all short-term rentals (hotels, mo-
tels, homes) on the Cape will be dedicated to assisting the 15 Cape Cod towns 
and will provide a financial subsidy in the form of a principal forgiveness grant 
to towns that move forward with the necessary infrastructure projects. To date, 
the Trust has awarded nearly $95 million to Cape Cod communities to fund new 
water quality and wastewater projects and certain pre-existing wastewater debt. 
Progress continued with several projects that were approved by town meet-
ings, coming out to bid, and wastewater management plans being finalized. The 
implementation of Section 208 will improve the health and well-being of people 
living on the Cape, and will ultimately mean greater opportunities for UCANE 
contractors for many years to come. 

UCANE/Municipal Officials Continue to Meet: Focus on Implementation 
of Federal Infrastructure Bill

UCANE continued to work with several municipal organizations and offi-
cials to advocate for increased investment in water infrastructure through the 
Federal Infrastructure Investment and Jobs Act, stimulus and surplus funds, 
the Clean Water Trust, and other revenue sources. Every year we regularly 
meet with the Mass. Municipal Association (MMA), Mass. Highway Associa-
tion (MHA), and the Norfolk-Bristol-Middlesex Highway Association (NBM). In 
2022 UCANE met with Public Works Directors to further efforts of a Task Force 
started in 2021. While the long-term goal of the Task Force is to standardize 
portions of bid documents for the benefit of both Owners and Bidders, the focus 
of the meetings in 2022 surrounded how to maximize usage of funding received 
from the Federal Infrastructure Investment and Jobs Act (IIJA) as well as supply 
chain and inflation issues. UCANE also sent a letter to all municipalities with 
recommendations for best practices, and urging cities and towns to move for-
ward with critical projects without delay.  

UCANE’S September Dinner Meeting hosted a lively and interactive panel 
discussion with six speakers representing UCANE Contractors, DPW Direc-
tors, and Consulting Engineers. The topics included how to effectively utilize 
Federal Infrastructure Funds in 2023 and how to address impediments includ-
ing the aforementioned supply chain issues, inflation, as well as workforce 
shortages. UCANE and MHA also co-hosted a discussion with Congressman 
Jake Auchincloss on these topics. We will continue to partner with public works 
and municipal officials on issues that affect our industry. 

Wage Theft Legislation

There was once again a significant effort to pass wage theft legislation in 
2022. UCANE recognizes that wage theft hurts workers and responsible em-
ployers. Unfortunately, the proposed legislation goes too far and could unfairly 
punish a contractor for the actions of any tier of subcontractor, regardless of the 
general contractor’s knowledge of such actions. UCANE supports the enforce-
ment of the many existing laws already in place on this issue and was part of a 
coalition that successfully lobbied for alternative measures to combat the non-
payment of wages. UCANE will continue to work to protect its members from 
unfair legislation.

Water Infrastructure Alliance

UCANE has been an active member of the Water Infrastructure Alliance 
(WIA) comprised of construction, environmental, and engineering companies 
that promote clean water investment in Massachusetts. The investment is need-
ed to close an estimated $21 billion funding gap for water and sewer needs that 
is projected in the Commonwealth over the next 20 years. It has been seven 
years since the passage of Chapter 259 of the Acts of 2014, which introduced 
a wide range of provisions to assist the water and sewer funding needs of mu-
nicipalities and of the State in general. The WIA and its membership strongly 
advocated for additional funding for water infrastructure and climate resiliency 
measures in 2022. UCANE, which continues to be a driving force in the WIA, 
provides research, information, testimony, and advocacy materials for other 
members. Finally, UCANE continues to participate in public relation campaigns 
for water infrastructure, including being a sponsor of the national “Imagine A 
Day Without Water” campaign for the sixth consecutive year.

Construction Outlook Magazine

2022 was again a very successful year for UCANE’s monthly publication, 
Construction Outlook magazine. The publication’s circulation continues to grow 

and, in addition to our membership, includes municipal DPW Directors, all State 
Legislators, Constitutional Officers, as well as our Congressional delegation. 
Several member firms were highlighted in our magazine with interesting feature 
stories about them and the challenging projects that they have performed.  

We also continued our series of interviews with legislative leaders, mu-
nicipal DPW officials, as well as UCANE Board and Safety Committee mem-
bers. Our readers are also kept informed each month on the latest safety, le-
gal, legislative, financial, and IT issues that are important to their businesses. 
Construction Outlook is well known at the State House, in Washington, and 
throughout our industry as the premier magazine for the underground con-
struction industry.

Asbestos Removal Training Courses

UCANE has continued to offer its members both the 8-hour Class II As-
bestos Training Course and the 4-hour Refresher Course (required every five 
years) in conjunction with ATC Associates, Inc., of West Springfield, MA.  Both 
OSHA and the Department of Labor Standards have approved these courses, 
which were jointly developed by UCANE, MassDEP, and MWWA. UCANE also 
successfully lobbied for a temporary virtual training option due to the pandemic. 
Over the last ten years, more than 850 individuals have received Asbestos 
Cement Pipe (ACP) Worker Safety Certificates through UCANE. This number 
includes attendees from over 55 construction companies, as well as represen-
tatives from MassDEP, MWRA, MWWA, and municipalities.

MassDEP, MWRA, & BWSC

For the first time since 2019, UCANE held its Annual Forecast Dinner Meet-
ing where the heads of the MWRA, BWSC, and the MassDEP present their 
annual forecasts detailing the upcoming 2022-2023 list of projects to be bid 
and their respective agency funding commitment. We published their capital 
projects and programs in Construction Outlook magazine. 

UCANE maintains relationships with the leadership and decision makers 
at MassDEP, MWRA, and Boston Water & Sewer Commission (BWSC). We 
continue to attend MWRA Advisory Board meetings, and held quarterly meet-
ings with MassDEP in order to keep up with discussions on budgets, capital 
planning, etc. In 2023, UCANE will continue to work closely with all of these 
agencies to promote the need for increased infrastructure investment and keep 
our membership informed of capital programs.

Construction Roundtable with AG

Along with other Construction Associations, UCANE continued to partici-
pate in construction roundtable meetings with Massachusetts Attorney Gen-
eral Maura Healey and her staff at the Fair Labor Division to discuss issues of 
concern to the construction industry. Agenda items in 2022 included areas of 
enforcement emphasis, discussing the potential impact of various legislative 
proposals, including wage theft legislation. Other items included reviewing bid 
protest decisions, prevailing wages issues, abuse of the sick leave law, and 
MBE/WBE compliance goals. 

As Andrea Campbell takes over the AG’s role in 2023, UCANE looks for-
ward to continuing productive roundtable discussions with the new AG and her 
staff. 

OSHA & Safety Related Issues

Workplace Safety is always a top priority for UCANE. In 2022 we contin-
ued to provide members with updates on the latest safety issues, changes in 
safety legislation at both the State and National levels, and best management 
practices when it comes to providing a safe jobsite. Email alerts are broadcast 
to all members when there is important breaking safety news, and the Safety 
Corner articles in Construction Outlook magazine written by Safety Profession-
als employed by our own members, highlight safety topics of relevance. Safety 
updates are on the agenda at every UCANE Board meeting.

In 2020 and 2021, UCANE and the Safety Committee made it a priority 
to address the pandemic and its impact to the construction industry. UCANE 
produced a model COVID Safety Plan for our members to use to keep their 
employees safe and their jobsites open. UCANE kept our entire membership 
informed via email alerts of all the latest COVID related CDC, State, and City of 
Boston regulatory changes to business operations within hours of them being 
announced.

In June of 2022, UCANE again participated in a National Trench Safety 
Stand Down Week. This was an OSHA endorsed effort in which companies 
emphasized trench safety by planning a toolbox talk or other safety activity to 
take a break and emphasize the importance of trench safety. By the end of the 
week, 20 UCANE member firms representing over 2000 employees had par-
ticipated, which was one of the largest participations by any Association in the 
country.

UCANE's Safety Committee met regularly in 2022. The Committee hosted 
Peter Barletta, from the Region 1 OSHA office, to update members on the latest 
OSHA activity, and in particular OSHA’s continued Trench Emphasis Program, 
Hot Weather requirements, and changes to OSHA’s Severe Violators Enforce-
ment Policy. Other guest speakers addressed the Committee on important top-
ics including updates on Confined Space compliance, air monitoring tools, DPU 
citations, and cell phone policies. The latest information on Employer respon-
sibility regards allowable drug and alcohol testing policies and mental health 
awareness was also shared between Safety experts on the Committee.  

Educational Webinars with DPU/DCAMM

UCANE has maintained a professional relationship with state agencies, in-
cluding the Massachusetts Department of Public Utilities (DPU) and Division of 
Capital Asset Management and Maintenance (DCAMM), throughout the years.

UCANE has worked jointly with DPU’s Pipeline Safety Division to host We-
binars exclusive to UCANE members. The Webinars offer a unique opportunity 
to exchange information between contractors and DPU regulators with regards 
to excavating in public streets, and to assessments for violations of the Dig 
Safe Laws and/or DPU regulations. UCANE looks forward to continuing the ex-
change of information and ideas with DPU, in 2023, in order to reduce pipeline 
damage incidents and to provide safer worksites for construction employees 
and for the general public.

We also hosted an informational webinar exclusively for UCANE members 
with DCAMM outlining prequalification procedures and requirements and an-
swering member questions.

National Legislative & Industry Initiatives

UCANE continues to be an active member of the national contractor’s 
group, the Clean Water Construction Coalition (CWCC), which has grown 
to 28 member Associations representing more than 11,000 contractors na-
tionwide. CWCC maintains a strong presence in Washington, D.C. and pro-
motes the need for clean water funding. Our group met with members of the 
Massachusetts Congressional delegation, as well as fellow CWCC contrac-
tors from across the country to discuss local and national water infrastruc-
ture issues. 

The CWCC had a tremendous victory with the passage of the IIJA, 
which will provide over $1 Billion to Massachusetts for water infrastructure 
projects and billions more for other utility infrastructure projects. UCANE will 
continue to work with the CWCC to ensure that the maximum amount of this 
additional funding is allocated so that these critical infrastructure projects 
are completed.

Membership

UCANE continues to attract and add successful contractors of all sizes to 
our ranks. Each year new Associate Members – those that sell products and 
services to our contractors – also see the benefits of joining UCANE as an op-
portunity to increase contacts and to support the Utility Construction Industry. 
In 2022, UCANE welcomed a total of 14 new members to its current roster of 
over 250 members. With the help of current members, we will continue our ef-
forts to add additional well-respected members who will benefit from joining our 
Association and will help to strengthen our industry.

Member Communications

UCANE continues to regularly update members with the latest information 
affecting our industry, including COVID, safety, and funding related issues. We 
also continued our “Video Updates” as a resource for members. These Up-
dates are interviews with our state and federal lobbyists, as well as elected 
officials and candidates. We hope to expand on these video updates in 2023.

Once again, our UCANE Industry Directory was sent to all Municipal DPW 
Directors in the state. Our Directory also includes an “Emergency Services” 
section to provide DPW officials with quick contact information to reach UCANE 
members in case of a local emergency.

UCANE sent monthly e-newsletters informing members of the latest con-
struction and legislative related issues. As a complimentary feature to support 
our “Buy from UCANE Members Program” our e-newsletter includes copies of 
ads that our advertisers place in our magazine, at no additional charge.

UCANE’s website and social media-feeds are updated daily with the latest 
industry news.

UCANE’s website makes it easier for members to access information on 
seminars and meetings. It includes on-line versions of Construction Outlook 
magazine, as well as a list of all our advertisers and links to their websites.

UCANE continues to increase its outreach to public officials and stakehold-
ers through a variety of social media platforms such as LinkedIn, Twitter, and 
Facebook.

College Scholarship Program

Thanks to the generosity of our members at UCANE’s Annual Scholarship 
Auction, and to those members who funded Memorial Scholarships, UCANE 
once again awarded twelve $2,000 college scholarships in 2022 to deserving 
students who are the children and grandchildren of UCANE members and their 
employees.

UCANE members take great pride in our Scholarship Program which in 
2022,  completed its 48th year.

UCANE's Many Charitable Endeavors

• Supported Tunnel2Towers in honor of those who served our Country & 
those hurt in the line of duty

• Supported St. Jude Children’s Research Hospital
• Supported Marisa’s Mission in Memory of Marissa Federico
• Supported Leukemia & Lymphoma Society of MA in honor of the Federico 

Family
• Supported the Diabetes Foundation in honor of the Benard Family and 

McCourt Family
• Supported the William and Jane Zoppo Scholarship Fund at Xaverian 

Brothers High School in memory of Jane Zoppo 
• Supported the Joe Andruzzi Foundation to assist Cancer patients in honor 

of Joe Andruzzi
• Sponsored the Mystic River Herring Run & Paddle to support the Mystic 

River Watershed Association
• Supported Pan-Mass Challenge through Joel Lewin (Hinckley Allen, LLP); 

Tom Descoteaux (R. H. White Construction Co., Inc.); and Bob Magliozzi 
(L. Guerini Group, Inc.)

• Supported the Alzheimer’s Association in honor of the Richard Pacella 
Family

• Supported the McCourt Foundation in Memory of Frank and Richard 
McCourt

• Supported Disabled American Veterans (DAV) 
• Supported Mass. General Brigham Hospital
• Supported the American Cancer Society
• Supported House of Possibilities to assist Special Needs Children
• Supported the Cape Cod Times Needy Fund
• Supported the Association to Preserve Cape Cod
• Supported R. H. White Construction Co., Inc.Charity Event
• Big Brothers Big Sisters of Cape Cod
• Supported many other local and national charities throughout the year n


